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Problems and Countermeasures of Landscape Engineering Project under Engineering
Procurement Construction(EPC) Mode
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Abstract: As a project construction mode actively promoted by the
government, Engineering Procurement Construction(EPC) mode
Jr @G R BR Bt st T R ALz AL OR B 49432, 35k has some advantages, but there are still many problems in actual
T W T AR AR A AR b A6 R ) R M A operation process. By sorting out the second phase of Qinhe River

AR, BEARE AR E T P Rk AR, 455 ecological comprehensive treatment project, this paper points
) ° ’ out the different problems existing in the project implementation
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BRI, B R B 5 18 EPC 5 B 3% ALK Aol process of owner unit, constructlgn unit and design unit, traces't e
) o ’ causes of these problems, and finally puts forward the solutions
R, from different angles. Especially as the design unit, in addition to
strengthening the communication with owner unit in the early stage
£8E. XEEH; EPC#&=; [a58|; e of the project and selecting appropriate consortium partners, the
hEsS &S, TUISE key point is to establish an appropriate EPC project design mode
TR ER: A and benefit distribution mode.
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